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1. SELF-EVALUATION

Have you got what it takes to be an entrepreneur?

A. DEFINITIONS OF ENTREPRENEURSHIP
e Examples Of Entrepreneurship Definitions

B. WHAT MAKES THEM TICK?:
INSIGHTS INTO ENTREPRENEURS
e Traits Of A Successful Entrepreneur
e The10D's
e The Need To Succeed

C. WHY DO YOU WANT TO START A BUSINESS?

D. ARE YOU INCLINED TO BE AN ENTREPRENEUR?
e Test On ... Character Traits Of An Entrepreneur

E. HOW DO YOU RATE AS AN ENTREPRENEUR?
e Do I Have What It Takes To Start And Run My Own Business?
Characteristics Of Success
Entrepreneurial Evaluation
Taking The Test: Self-Employment Soul Searching

F. BEFORE YOU GO ANY FURTHER, ASK YOURSELF THIS

e Self-Analysis Questions

e Are You Aware Of The Risks Involved In Starting
Your Own Business?

e Are You Willing To Stick With It?

e Are You Willing To Be Personally Involved?

e Don't Underestimate How Much Time Simply Being The
Boss Will Eat Up
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2. FINDING THE BUSINESS IDEAS
Searching for the right business opportunity

A. THE BIGGEST MISCONCEPTION ABOUT AN IDEA FOR
A NEW BUSINESS 2-1

B. WHERE TO LOOK FOR YOUR BUSINESS OPPORTUNITY 2 -2
¢ Sources Of Commercial Patent Opportunities

And Ideas 2-17
C. HOW TO COME UP WITH YOUR OWN IDEAS 2-11
e Look And Listen: Your Immediate Environment
Is Teeming With Business Opportunities 2-11
e Tapping Into Growth Markets 2-12
¢ Creative Thinking 2-13
e Other Practical Idea Strategies 2-14
D. DETAILS OF YOUR IDEA 2-20
e Product/Service Details:
How Would You Describe Your Idea? 2-20
e Basic Performance Requirements:
What Must Your Product Do? 2-25
E. LEGAL IMPLICATIONS 2-26
e Staying On The Right Side Of The Law While Copying
Someone Else's Idea 2-26
e Legal Protection for Your Idea 2-27
e Don't Give It Away: Tips On How To Protect Your Idea 2 -29
¢ Sample Confidentiality/Non-Disclosure Agreement 2-32
e Sample Disclosure And Record of Invention Form 2-35
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3. ENTREPRENEURIAL OPTIONS
Exploring the different ways of getting into business

A.

CHOOSING YOUR BUSINESS SECTOR

SO YOU'VE DECIDED ON A PRODUCT-BASED BUSINESS:
WHAT TYPE OF PRODUCT WILL YOU BE CARRYING?

Type of business

Product Types

STARTING A BUSINESS FROM SCRATCH

Establishing A New Business
Advantages and Disadvantages of
Small Business Ownership
Women in Business

RUNNING A HOME-BASED BUSINESS

No Place Like Home

Why Start A Home-Based Business?
Advantages and Disadvantages of a
Home Based Business

Is A Home-Base Realistic For You?
Types Of Home-Based Businesses

BUYING AN EXISTING BUSINESS

Why Buy A Business?

Advantages and Disadvantages of Buying a Business
Businesses For Sale That Should Be Avoided

Buyer Beware Of Risky Business

Searching For Available Opportunities

Checklist For Buying An Existing Business

Sizing Up The Business: Properly Evaluating The
Business Opportunity
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F. BUYING A FRANCHISE

What Is Franchising?

Are You Franchisee Material?

Do You Really Want To Be A Franchise Owner?
Is This Franchise For You?

The Pros & Cons Of Franchising

The 9 Most Commons Problems With
Franchising Operations

Where To Source Franchise Opportunities
Where To Find Franchise Information

Pitfalls To Avoid When Seeking A Franchise

G. SIDE BY SIDE COMPARISON: PROS & CONS OF
CREATING A NEW BUSINESS / BUYING AN EXISTING
BUSINESS / FRANCHISING

H. DETERMINING THE LEGAL STRUCTURE OF YOUR
BUSINESS

Choosing The Right Form Of Organization
The Sole Proprietorship

The Pros & Cons Of Sole Proprietorship
The General Partnership

The Limited Partnership

The Undeclared Partnership

The Company

The Pros & Cons Of A Corporate Structure
The Cooperative

The Pros & Cons Of A Co-Op

Summary Chart: The Pros & Cons Of The Various Legal
Structures Of A Business
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4. PICKING A WINNER

Screening & evaluating your business opportunities

A. RECOGNIZING THE DIFFERENCE BETWEEN IDEAS
AND OPPORTUNITIES
e Good Ideas Are Not Necessarily Good Opportunities
e The Great Mousetrap Fallacy
e The Best Idea Does Not Always Lead to Success

B. EVALUATING BUSINESS OPPORTUNITIES

C. IS YOUR BUSINESS OPPORTUNITY RIGHT FOR YOU?
e Is The Idea Compatible With Your Personal Goals?
¢ Your Strengths And Weaknesses Evaluation Sheet
¢ Do You Really Like Your Product?

D. DO YOU HAVE A WINNER? :
ASKING THE RIGHT QUESTIONS
e Evaluating Your Ideas

E. TIMING IS OF THE ESSENCE
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MARKET RESEARCH

Doing the legwork that will make or break your business

MARKET RESEARCH IS ESSENTIAL TO A
SUCCESSFUL START-UP

e The Most Difficult Thing About Market Research
e Nobody Likes Your Product As Much As You Do

STEPS IN BASIC MARKET RESEARCH
e The First Steps

WHAT SHOULD I RESEARCH?

Setting Your Research Direction

Formulating Your Basic Research Questions
Find Out About Your Industry

Understanding Your Industry Worksheet
Looking Ahead Through Industry Trends
Industry Trends Worksheet

Looking Ahead In General

Outside Influences Important To Your Service
Keeping Up With Technology

What Is Competitive Analysis?

Checking Out The Competition

What You Should Find Out About Your Competition
Competition Worksheets

Your Company And The Competition
Identifying Customers: The Market

What You Should Know About Your Customers

SOURCES OF MARKET RESEARCH

e Primary Data vs. Secondary Data

Secondary Research Sources

Additional Sources of Secondary Research

Statistics Canada

Primary Data

Pros & Cons of Primary Market Research Techniques
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E. HELPFUL TIPS ON HOW TO GO ABOUT
YOUR RESEARCH

How To Profile An Industry

How To Profile A Business #1

How To Profile A Business #2

How To Use Your Telephone Book For Market Research
How To Use Advertising Information

For Your Market Research

On-Line Market Research: An Evolving Discipline
Strategis: Canada's Largest Business Web Site
BusinessGateway.ca:

Helping Canadians get Down to Business

Useful Business Directories

Useful Business Reference Handbooks And Manuals
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6. THE BUSINESS PLAN

Laying down the foundation for success

A. FAIL TO PLAN, PLAN TO FAIL

B. THE BUSINESS PLAN AS A SELLING DOCUMENT

C. WHY EVERY SUCCESSFUL BUSINESS NEEDS A
BUSINESS PLAN

D. WHAT DOES A BUSINESS PLAN LOOK LIKE?
e Ten Elements Of A Good Business Plan
e How Long And How Detailed Should
The Business Plan Be?

E. BUILDING THE BUSINESS PLAN
e Steps In Preparing Your Business Plan
e More Tips On Writing A Business Plan
e Business Plan Q & A
e Outline For A Business Plan #1
e Outline For A Business Plan #2

F. YOU DON'T HAVE TO BE AN ACCOUNTANT TO
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COMPLETE THE FINANCIALS OF YOUR BUSINESS PLAN:

MORE ABOUT FINANCIAL FORECASTING

The Statements You'll Need

The Income Statement: The Bottom Line

Sample Income Statement

What Is Cash Flow?

Cash Flow: The Business Lifeline

The Five Steps of Cash Flow Planning

Sample Cash Flow Forecast

The Balance Sheet: A Statement Of Business Health
Sample Balance Sheet

Glossary Of Some Common Business And Financial Terms

6-59
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6-66
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G. HOW YOU CAN WRITE AN EFFECTIVE
BUSINESS PLAN

H. BUSINESS PLAN STUMBLING BLOCKS
e Mistakes To Avoid In Drafting A Plan
e The Ten Typical Mistakes That Undermine Great Ideas

I.  THE INSIDE TRACK ON BUSINESS PLANS: WHAT
INVESTORS LOOK FOR AND LOOK OUT FOR
e Turning On Investors
e Turning Off Investors
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7. FINANCING
Finding the bucks

A. TYPES OF FINANCING

Equity and Debt

Equity Financing

The Pros & Cons Of Equity Capital
Debt Financing

The Pros & Cons Of Debt Financing
Debt Capital vs. Equity Capital

B. GUIDELINES FOR FUNDS SEEKERS

Choosing A Source Of Financing
Steps To Follow To Obtain Government Financing

C. FINDING THE MONEY TO GET STARTED:
SOURCES OF FINANCING

Common Sources Of Bank Financing
Other Forms of Bank Financing
Venture Capital and Angel Investors
Sources Of Financing Checklist

D. THE INSIDE TRACK ON OBTAINING A LOAN
FROM THE BANK

Strategies For Successful Loan Seeking
Six Important Lessons In Dealing With Your Bank
Negotiating A Bank Loan

More About Negotiating A Bank Loan
Interest Rates

Personal Guarantees

What Your Banker Looks At

Request by Borrower

The 7 C's Of Credit

Agreement on Terms and Conditions
Lending Decisions

Pitfalls That Lead To Loan Refusals
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8.  MINDING YOUR BUSINESS

Helpful hints on running a successful business

A. INGREDIENTS FOR A SUCCESSFUL NEW BUSINESS 8-1

HOW TO EFFECTIVELY MANAGE YOUR CAPITAL 8-4
SELECTING PROFESSIONAL ADVISORS 8-6
HIRING & FIRING STAFF 8-13
e Hiring Staff 8-13
e Interviewing 8-14
e Firing Employees 8-16
GUIDELINES FOR NETWORKING 8-18
e Building Your Network 8-18
o Effective Networking In Six Easy Steps 8-21
e The Ten Commandments Of Networking 8-23
e Questions For Effective Networking 8-25
YOUR BUSINESS & THE LAW:

e BUSINESS REGULATIONS CHECKLIST 8-26
MARKETING FOR A SMALL BUSINESS 8-29
e Common Pitfalls To Avoid When Marketing 8-29
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